DISTRICT

Y UCLUELET

COMMITTEE OF THE WHOLE MEETING
Thursday, March 4, 2021 @ 3:30 PM
Activity Room One, Ucluelet Community Centre,
500 Matterson Drive, Ucluelet
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District of Ucluelet
Council Grants-in-Aid Requests

2021
2021 2021 2020
Requests Actual Requests 2020 Actual

Army Navy & Air Force Veterans
Clayoquot Biosphere Trust 1,000 1,000 1,000
Central Westcoast Forest Society 2,500 3,425 -
Food Bank on the Edge 2,000 2,000 2,000
Pacific Rim Arts Society 5,000 2,500
Pacific Rim Hospice Society 3,000 4,000 3,000
Pacific Rim Whale festival 1,500
Paula Ross Dance Society 1,500
Raincoast Education Society 4,860 2,000
Seaview Seniors' Housing Society 4,500 3,000
Surf Rider - Pacific Rim 2,500
Ucluelet & Area Historical Society
Ucluelet Chamber of Commerce
Ucluelet Glee Club -
Ucluelet Junior Canadian Rangers 500 -
Ukee Public Market Society 2,500 2,000
USS $500 discretionary
USS $500 scholarship 500 500 500
USS School trip
West Coast Community Resources Society 2,500 5,000 2,000
Wild Pacific Trail Society 3,000 3,000 2,000

TOTAL GRANTS REQUESTED/APPROVED 20,000 20,000 36,285 20,000

Maximum Approved Grant Budget 20,000 20,000

Over/(Under) Budget - - 16,285 -

Note:

The USS Scholarship request comes via letter in January. It does not denote an amount but Council
usually approves $500

District of Ucluelet
In Kind Contributions

2021
2021 2021 2020 2020 Actual
Requests Actual Requests (granted)
Unspecified
Ucluelet Chamber of Commerce 3,000 3,000 3,000
Facility Fees Waived or (in-kind)
1st Ucluelet Scouts 1,300 1,300
Girl Guides of Canada 725 1,300 1,300
Food Bank on the Edge 350 410 410
Central Westcoast Forest Society 160 160
Pacific Rim Arts Society 2,500 2,500
Pacific Rim Whale Festival Society 2,000 1,000 1,000
Pacific Toastmasters 700 1,040 1,040
Paula Ross Dance Society 1,375
Raincoast Education Society 1,000 1,000
Ucluelet & Area Childcare Society 37,660 30,348 30,348
Ucluelet & Area Historical Society 1,410 600 600
Ucluelet Chamber of Commerce -
Ucluelet Junior Canadian Rangers 725 1,170 1,170
Westcoast Community Resources Society 5,700 950 950
TOTALS 53,645 - 44,778 | 44,778
Maximum Approved Contributions Budget 45,640 45,640
Over/(Under) Budget 8,005 - (862) 44,778
Note:

Includes Chamber of Commerce contribution $3000 for Co-op Parking Lot Lease

Grant in Aid and In-Kind Contribution Request Summary Page 3 of 50
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?%ﬁ UEEDTEOLFET GRANT-IN-AID/IN-KIND CONTRIBUTION

APPLICATION FORM
Name of Organization:
Central Westcoast Forest Society
Society Registration #: \ Contact Person: | Contact Person Position:
8903 6358 RR0O001 Mandala Smulders Director of Operations
Phone: | Fax: | E-mail:
250-726-2424 n/a mandala@clayoquot.org

Mailing Address:
PO Box 641, Ucluelet, BC, VOR 3A0

NOTE: Field space is limited. If you need more space, please attach in a separate document.

Organization Type: \
O Health/Social Services O Tourism/Economic Development [ Youth Services

O Arts & Culture O Sports & Recreation ® Other:

Purpose of Organization:
Conservation of wild fish:restoration, research, education, monitoring

Organization’s Objectives (attach additional information if available):

CWEFS strives to conserve wild fish populations and offer community engagement
through habitat restoration, education, research + monitoring and employment for all 7
communities within the Clayoquot and Barkley Sound region.

Nature of Services Provided by Organization:

1)Restore forest + stream ecosystems that have been negatively impacted by human
activity 2)Enhance aquatic + terrestrial habitat management through research
+monitoring projects 3)Engage community through education+employment

How many people do you expect to | Who are the people to benefit from your activity or
serve by this Application? functions?
All 7 communities within the All 7 communities within the Clayoquot and Barkley

Clayoquot and Barkley Sound region Sound region (jobs + skills building + education) +
+ the +/-600,000 visitors to the area | th€ Visitors to the area every year (education)

every year. (cited: https://
tourismtofino.com/wp-content/
uploads/2019/05/Economic-Impact-
of-Tourism-in-
Tofino-2018-4Mar201)

Central Westcoast Forest Society Sarita Mielke, Director of Operations Page 5 of 50



Activity or Functions to be Supported by this application (if applying for
an In-Kind contribution such as providing meeting space please provide
preferred details. ie how many times/hrs per month/location etc):

Funds will facilitate development & ongoing support of an interpretive room at CWFS
headquarters. A space that will offer educational public engagement on historical,
cultural and environmental development in relation to the conservation work that CWFS
has offered and continues to offer in Clayoquot and Barkley Sound region

Implications for the Organization if this application is not approved.
Would the project occur if partial funds were awarded?

The project would commence but not receiving these funds will require that we pair down
the overall scope for the project. This could impact feasibility of spatial development,
procurement of signage and educational materials, funding employment to run the space
and public outreach initiatives.

Grant-In-aid Amount Requested:

$
(not applicable to In-Kind requests) ‘ 2 500

Declaration: On behalf of the organization, I hereby declare that the information included
in this application is true and correct to the best of my knowledge.

Position\Title: Director of Operations
Date of Application: December 14th, 2020
OFFICE USE ONLY

Date Application Received:

Amount Awarded:

Central Westcoast Forest Society Sarita Mielke, Director of Operations Page 6 of 50



APPLICATION FORM

?%ﬁ UEEDTEOLFET GRANT-IN-AID/IN-KIND CONTRIBUTION

Name of Organization:
The Wild Pacific Trail Society

Society Registration #: | Contact Person: ‘ Contact Person Position:
885023028RR0001 Barbara Schramm President

Phone: | Fax: ] E-mail:
s info@wildpacifictrail.com
Mailing Address:

PO Box 572, Ucluelet, BC, VOR 3A0

NOTE:Fieldspaceislimited.lfyouneed morespace, please attachinaseparate document.

Organization Type: |
O Health/Social Services O Tourism/Economic Development [ Youth Services

O Arts & Culture O Sports & Recreation Other:

Purpose of Organization:
Please see attachment for application details and responses.

Organization’s Objectives (attach additional information if available):

Nature of Services Provided by Organization:

How many people do you expect to | Who are the people to benefit from your activity or
serve by this Application? functions?

Wild Pacific Trail Society Barbara Schramm, President
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Activity or Functions to be Supported by this application (if applying for
an In-Kind contribution such as providing meeting space please provide
preferred details. ie how many times/hrs per month/location etc):

Implications for the Organization if this application is not approved.
Would the project occur if partial funds were awarded?

Grant-In-aid Amount Requested: ‘ $3,000.00
(not applicable to In-Kind requests)

Declaration: On behalfofthe organization, I hereby declare that the information included
in this application is true and correct to the best of my knowledge.

Position\Title: President of the WPTS
Date of Application: 09-December-2020
OFFICE USE ONLY

Date Application Received:

Amount Awarded:

Wild Pacific Trail Society Barbara Schramm, President

Page 8 of 50



Grant-In-Aid Application - Wild Pacific Trail Society (WPTS)

UCLUELET, B.C.

Purpose of Organization:

WPTS Vision: = To inspire a personal connection with nature to create a wave of change for
environmental stewardship.

WPTS Mission: = To promote and protect a spectacular coastal trail network, where the temperate
rainforest meets the ocean, that is accessible to everyone and showcases the natural and
cultural treasures of the Ucluth Peninsula.

= To inspire people through sharing perspectives about the culture, history and nature of
this area.

Organization’s Objectives: “Inspiring Through Nature”
[J Educational enrichment of the trail experience that inspires environmental awareness/stewardship.

[J Protection-to preserve the Wild Pacific Trail’s natural wilderness and its wild and rugged beauty,
magnificent vistas, and seascape. Leave no trace.

[J Accessibility-to ensure the Trail remains free (no admission or parking fees) and accessible to all.

[ Sustainability-nurture community support and grow charitable giving and sources of funding to sustain
the Wild Pacific Trail Society’s core activities.

Nature of Services Provided by Organization:

Services provided by the Wild Pacific Trail Society include:

(1 Trail Building: Oversight and building of the Wild Pacific Trail.

[J Educational Programs: Development and delivery of educational programming on the natural
environment and the cultural history of the coast.

[1 Recreational Opportunities: The physical Trail itself provides a form of exercise and social
interaction for individuals, overall contributing to a healthier, more cohesive community.

[1 Safety Initiatives: Promote the safety of trail users through initiatives such as CoastSmart and
WildSafe BC’s human/wildlife interaction guidelines.

[1 Environmental Stewardship: Promote the minimization of impact by trail users on the WPT’s
natural environment to ensure its protection of future generations. By enriching one’s understanding,
it will lead to environmental appreciation and acts of stewardship.

How many people do you expect to serve by this application?

For this application, 30 local students will participate which will also include involvement from their
families, other school classes and teachers. We anticipate the program will impact 150 people plus
audience members for the interpretive walk each student will deliver.

Wild Pacific Trail Society Barbara Schramm, President Page 9 of 50



Who are the people to benefit from your activity or functions?

The people that benefit from our educational programming are local community members receiving and
delivering programs, future employers/organizations needing summer students, and visitors to the region.

Activities or functions supported by this application:

The Wild Pacific Trail Society wishes to design and deliver a Young Naturalist Program that focuses
on working with and encouraging local youth to explore topics and career opportunities in the natural
sciences. We will utilize this amazing coastal trail network to inspire, facilitate discovery and a personal
connection to nature through a series of naturalist-led classes (online delivery format possible if required).
We will encourage youth (13-18 years) from the region to participate in a nine-week program to learn
about being a Naturalist or work in a nature-related field.

The program will run in 2021 and will be comprised of nine 2-2.5-hour sessions (15 participants for each
session). Program Development and Delivery will be undertaken by our Trail Naturalist with support
from First Nations co-teachers and guest speakers. The participants will gain knowledge of Nuu-chah-
nulth culture, ecology, plant/animal identification, interpretation/storytelling, program development, and
environmental stewardship. First aid certification may be added to the course if possible.

The youth will complete a final project centered on the program modules by designing and delivering an
educational walk, story, or art project. The goal of the course is to train students as future Naturalists,
inspire stewardship, and spark interest in post-secondary study in the natural sciences. A long-term
benefit for the community is in the provision of an enhanced pool of knowledgeable and skilled
naturalists for the local area to draw upon.

Implications for the Organization if this application is not approved. Would the project occur if
partial funds were awarded?

If this application is not approved or if partial funds were awarded, the Wild Pacific Trail Society’s Youth
Naturalist program would be scaled back. Our ability to offer the full program would be limited.

Grant-In-aid Amount Requested: $3,000

Wild Pacific Trail Society Barbara Schramm, President Page 10 of 50



?A el g GRANT-IN-AID/IN-KIND CONTRIBUTION
% UCLUELET APPLICATION FORM

Name of Organization:
Pacific Rim Whale Festival Society

Society Registration #: | Contact Person: | Contact Person Position:
S-0048474 Laurie Filgiano Director at Large
Phone: | Fax: | E-mail:

I

whalefest.coordinator@gmail.com

Mailing Address:
Box 955, Ucluelet, BC, VOR 3A0

NOTE: Field space is limited. If you need more space, please attach in a separate document.

Organization Type: |
O Health/Social Services O Tourism/Economic Development [ Youth Services
M Arts & Culture [ Sports & Recreation [ Other:

Purpose of Organization:
Inspire, Educate and Entertain

Organization’s Objectives (attach additional information if available):

To inspire, educate & entertain locals & visitors throughout our region during Spring Break each
March. 2020 will mark the festival's 33rd annual event. We celebrate the spring migration of the
Grey Whales as 25,000 pass by our shore each March. We celebrate the beginning of spring &
share our West Coast traditions & way of life with each other & our visitors. The festival consists
of many educational presentations, hands-on displays, culinary events, kids activities, musical
events and more.

Nature of Services Provided by Organization:

A focus on educational speakers & bringing awareness to coastal issues in addition to Maritime
Kids Days with performers. culinary events, whale watching support, First Nations cultural
events, performers, a parade, family events & fund-raising partnerships. The Whale Festival is
one of several marketing tools to showcase the area to our visitors & we do market broadly to
bring visitors to the West Coast. Our attendance increases each year.

How many people do you expect to | Who are the people to benefit from your activity or
serve by this Application? functions?

Approximately 3,000 in 2021 Local businesses benefit by the increased visitor traffic in a
shoulder season, brought in by the festival's marketing.
Visitors & their families benefit from lots of activities to
choose from that are relatively free ($5 for all button
events), and locals benefit with activities for them & their
families over spring break.

Pacific Rim Whale Festival Society Lauri Filgiano, Director at Large Page 11 of 50



Activity or Functions to be Supported by this application (if applying for
an In-Kind contribution such as providing meeting space please provide
preferred details. ie how many times/hrs per month/location etc):

This year's festival will look a bit different, but we know it's possible to offer both in person and
virtual events to celebrate.

We are requesting $1,500 to help support parts of this festival that will require to move to a virtual
platform. We will be offering virtual speakers, self-led scavenger hunts, pre-recorded whale
watching tours, and more, which will require videographers, equipment and software. These funds
will help us organize some out-of-the-box solutions to hosting a festival during COVID times.

In-kind grant: COVID dependent, we are asking for the use of UCC rooms at no charge for events
during the 2021 festival.

Implications for the Organization if this application is not approved.
Would the project occur if partial funds were awarded?

Hosting a Whale Festival with some virtual presence, will be a great way to bring back the
whale festival since the last successful festival in 2018. It will be an opportunity for
previous Whale Festival attendees to be inspired, educated and look forward to their next
return to the coast.

It will also be a great community support and chance for the Whale Festival to reconnect
with the community.

We will find a way to make this festival happen in 2021 and the support of a grant-in-aid
would help set us up for success. We will be able to move forward with partial funding,
but hope you will consider our full request.

Grant-In-aid Amount Requested: | $
(not applicable to In-Kind requests) 1 ,500

Declaration: On behalf of the organization, I hereby declare that the information included
in this application is true and correct to the best of my knowledge.

Signature: I

v
Position\Title: Director at Large
Date of Application: Dec 14 2020
OFFICE USE ONLY

Date Application Received:

Amount Awarded:

Pacific Rim Whale Festival Society Lauri Filgiano, Director at Large Page 12 of 50



?A EIRTRIGY 99 GRANT-IN-AID/IN-KIND CONTRIBUTION

% UCLUELET

APPLICATION FORM
Name of Organization:
Westcoast Community Resources Society
Society Registration #: \ Contact Person: | Contact Person Position:
Margaret Morrison Executive Director
Phone: | Fax: | E-mail:
(250)726-2343 (250)726-2353 margaret@weccrs.ca

Mailing Address:
500 Matterson Dr. Box 868 Ucluelet, BC, Canada VOR 3A0

NOTE: Field space is limited. If you need more space, please attach in a separate document.

Organization Type:
1 Health/Social Services O Tourism/Economic Development [ Youth Services
O Arts & Culture O Sports & Recreation [ Other:

Purpose of Organization:
To provide social services support to the west coast communities

Organization’s Objectives (attach additional information if available):

1. Provide responsive, safe and supportive services to members of our communities
2. Empower people to explore choices and exercise rights

3. Challenge power systems that perpetuate inequity

Nature of Services Provided by Organization:

Free and confidential counselling and social services, education and training
opportunities assistance and advocacy in accessing government programs, facilitating
connection in the community.

How many people do you expect to | Who are the people to benefit from your activity or

serve by this Application? functions?
Adults in the community and their partners and
dependents

100

Westcoast Community Resources Society Margarette Morrison, Executive Dir... Page 13 of 50



Activity or Functions to be Supported by this application (if applying for

an In-Kind contribution such as providing meeting space please provide

preferred details. ie how many times/hrs per month/location etc):

We are seeking continued support of the West Coast Free Counselling Clinic, offering
confidential, professional counselling services, now including EMDR therapy, by a
licensed Canadian Certified Counsellor to address issues such as depression, anxiety,
trauma, and substance use.

Implications for the Organization if this application is not approved.

Would the project occur if partial funds were awarded?

Yes. The number of individuals served would be fewer, but the quality and of services
would be the same.

Grant-In-aid Amount Requested:

$
(not applicable to In-Kind requests) ‘ 2 y 500

Declaration: On behalf of the organization, I hereby declare that the information included
in this application is true and correct to the best of my knowledge.

Position\Title: Counsellor
Date of Application: January 8, 2021
OFFICE USE ONLY

Date Application Received:

Amount Awarded:

Westcoast Community Resources Society Margarette Morrison, Executive Dir... Page 14 of 50



% UEED'EOLET GRANT-IN-AID/IN-KIND CONTRIBUTION

APPLICATION FORM

Name of Organization:
Westcoast Community Resources Society

Society Registration #: | Contact Person: | Contact Person Position:
S0028514 Margaret Morrison Executive Director
Phone: | Fax: | E-mail:

I margaret@weccrs.ca
Mailing Address:

PO Box 868 Ucluelet

NOTE: Field space is limited. If you need more space, please attach in a separate document.

Organization Type: |
[=] Health/Social Services O Tourism/Economic Development [ Youth Services

O Arts & Culture O Sports & Recreation [ Other:

Purpose of Organization:
Community and Social Services

Organization’s Objectives (attach additional information if available):

Support and assist community members to have their needs met though trauma
informed and non-judgemental services; enhance impact through partnership and
participation at local tables; educate and inform.

Nature of Services Provided by Organization:

Transition House emergency shelter for women/children leaving abuse; counselling
support for women, children, youth; outreach services to community; Second Stage
housing for women; Community Living BC support for clients.

How many people do you expect to | Who are the people to benefit from your activity or

serve by this Application? functions?

Potentially all community members; those affected
by violence, directly or indirectly; disadvantaged or
>450 persons marginalized; seniors, youth, women.

Westcoast Community Resources Society Margarette Morrison, Executive Dir...

Page 15 of 50



Activity or Functions to be Supported by this application (if applying for

an In-Kind contribution such as providing meeting space please provide

preferred details. ie how many times/hrs per month/location etc):

WCRS would respectfully request an in-kind donation to reduce our monthly rent in the
UCC Hub area. Like many groups we have been affected by disruptions in service
delivery, shifts in funding priorities, added costs; our bucket has sprung dozens of tiny
leaks. A rent reduction would allow us a little flexibility.

Implications for the Organization if this application is not approved.

Would the project occur if partial funds were awarded?

Implications would be possible continued restriction of direct walk in service access at
Hub. We would like to be prepared for gradual lifting of restrictions. WCRS will be able to
continue with operations at UCC if partial funds were granted.

Grant-In-aid Amount Requested: | $
(not applicable to In-Kind requests)

Declaration: On behalf of the organization, I hereby declare that the information included
in this application is true and correct to the best of my knowledge.

Signature: Margaret Morrison
Position\Title: Executive Director
Date of Application: December 14th, 2020

OFFICE USE ONLY

Date Application Received:

Amount Awarded:

Westcoast Community Resources Society Margarette Morrison, Executive Dir...
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?ﬁ b nd GRANT-IN-AID/IN-KIND CONTRIBUTION
% UCLUELET APPLICATION FORM

Name of Organization:
Paula Ross Dance Society - DBA Rainforest Dancers

Society Registration #: | Contact Person: | Contact Person Position:
Margaret Morrison Director / Board
Phone: | Fax: | E-mail:
I n/a I
Mailing Address:

PO Box 319, Ucluelet , BC, VOR3A0

NOTE: Field space is limited. If you need more space, please attach in a separate document.

Organization Type: |

[ Health/Social Services [ Tourism/Economic Development [ Youth Services

M Arts & Culture B Sports & Recreation [ Other:

Purpose of Organization:
Ballet Dance

Organization’s Objectives (attach additional information if available):
Provide ballet classes to High School students at USS.

Nature of Services Provided by Organization:
Non profit Dance organization.

How many people do you expect to | Who are the people to benefit from your activity or
serve by this Application? functions?

4

PON~

Paula Ross Dance Society - DBA Rainforest Dancers Margaret Morrison, Dir...
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Activity or Functions to be Supported by this application (if applying for
an In-Kind contribution such as providing meeting space please provide
preferred details. ie how many times/hrs per month/location etc):

Weekly professional ballet instruction and class time. Royal Cecchetti Society - Advanced
Level training and fitness. 2x week. 5 hours total. Ucluelet Community Centre ballet
dance studio. Dance technique choreography.

Implications for the Organization if this application is not approved.
Would the project occur if partial funds were awarded?

Students would receive no ballet dance instruction, fitness or studio time.

Grant-In-aid Amount Requested: | $
(not applicable to In-Kind requests) 1500

Declaration: On behalf of the organization, I hereby declare that the information included
in this application is true and correct to the best of my knowledge.

Position\Title: Principal Dance
Date of Application: Dec 14, 2020
OFFICE USE ONLY

Date Application Received:

Amount Awarded:

Paula Ross Dance Society - DBA Rainforest Dancers Margaret Morrison, Dir...
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,)A GRANT-IN-AID/IN-KIND CONTRIBUTION
% UCLUELET APPLICATION FORM

Name of Organization:
Food Bank on the Edge

Society Registration #: J €ontact Person: J Eontact Person Position:
83455691 1-RR0O01 Barbara Miilar Treasurer

Phone: | Fax: | E-mail:

] na foodbankedge @gmat.com
Mailing Address:

Box 1146, Ucluelet BC, VOR 3A0
NOTE: Field space is. imited. H you need more space, please attach in a separate document.

Organization Type: ]
‘= Hedlth/Social Services { Tourism/Economic Development 0 Youth Services

| T1Arts & Culture O Sports & Recreation {1 Other:

Purpose of Organization:
Piease see attached

Organization’'s Objectives (attach additional information if available):

-To do alt such things as are incidenial or conducive {0 the attainment of the purpose of

our organization (operation of a food bank for the residents of the West Coast of
Vancouver Island in need of assistance)

Nature of Services Provided by Organization:
-weekly hamper distriibution to each client (one full hamper/one top-up per month)
-delivery of hampers in partnership with WCRS

{-Annual Christmas Hampers

-financial support for other community food programs

How many people do you expect to | Who are the people to benefit from your activity or
serve by this Application?  functions?
see attached

- see attached

Food Bank on the Edge Barbara Millar, Treasurer Page 19 of 50



Activity or Functions te be Supported by this application (if applying for
an In-Kind contribution sucl as providing meeting space please provide
preferred details. ie how many times/hrs per month/lecation etc):

The GIA wound be wused to pwchase food when donated food items are depleted.
| FBOTE is supported by food donations from the community; however most items are
1donated in December.

‘Request an In-Kind Contribution of'the use of the WCC main hatl for one dayin Dec 2021
to assembie the Christmas hampers

Implications for the Organization if this application is not approved.

Would the project eccur if partial funds were awarded?

We will continue to offer monthly hampers and monthly top-ups to our clients as our first
| prioity.

We would re-evahute our support to the community in other areas if funding was
recuced.

Grant-In-aid Amount Requested: | §
{not applicable to In-Kind requests) 2 ’ O 0 0 . 0 0

Deglaration: On behalf of the organization, § hereby declare that the information included
iin this application is true and correct to-the best of my knowledge.

Position\Title: SrCldei
Date of Application: ke 7 S/ a0
OFFICE USE ONLY

Date Application Received: " |

Food Bank on the Edge Barbara Millar, Treasurer Page 20 of 50



= i - )
ERORARANK

District of Ucluelet Grant-In-Aid Conbribulion Application Form Additional information

Organization’s Objectives: (continued)
2) to offer services in conjunction with those of Food Banks BC from time to time

3) to work toward our goal of reducing food insecurity on the west coast of Vancouver
Isiand

Nature of the Services Provided by Organization: (continued)

-Financial suppott of food programs in our community. West Coast Resource Society weekly
luncheon and yearly Christmas lunch; breakfast club at Ucluelet Elementary School (UES), snack
program at UES: breakfast club at Ucluelet Secondary School (USS), Homework Club (USS),
Resource Room snack support (USS)

-Coordinate with other agencies to ensure our clients are receiving all the resources and heip

availabie on the West Coast
How Many People do you expect 10 serve by this application?

FBOTE provides an average of 60 individual hampers, 40 family hampers, and 50 fop up hampers
per month.

Who are the people to benefit from your activity or functions?

-AH registered food' bank clients in Ucluelet, Tofino and the five surrounding indigenous
Communities.

-Any student of the USS or UES who attends any of the programs listed under services above
-Any community member who accesses the weekly community lunch at the West Coast
Community Resource Centre.

Additional Grant application information per policy

Board Members

President — Cris Martin
Vice-President — Leslie Anderson
Treasurer — Barbara Millar

Food Bank on the Edge Barbara Millar, Treasurer Page 21 of 50



Secretary — Laurie Bird
Director - Tierney Schvienk

Other grants and donations:

We receive money from individuals, businesses, and other organizations; fund-raising activities;
returnable bottie returns; and coin jars, and financial support from Food Banks BC.

-FBOTE receives a permissive tax exemption each year.

-District of Ucluelet has waived the fee for use of the UAC hall for the Christmas hamper assembly
in previous years, and for the UCC for 2020

Please note:

-FBOTE does not have paid employees; a2ll work is carried out’by our amazing group of volunteers
and our five board members.

“We acknowledge the District's grant-in-aid request to reduce the amount of financial support
requested from the District in each subsequent application. However, we request council’s
consideration of our request for the same amount as in past years as this grant will support year-
round services of the Foed Bank rather than a one-time project.

Declaration

On behaif of the organization, | hereby declare that the information included in this application is
true and correct to the best of my knowiedge.

Signature

Name. Barbara Miliar
Position  Treasurer

Date December 14, 2020

Food Bank on the Edge Barbara Millar, Treasurer Page 22 of 50



Food Bank on The Edge
BUDGET PROJECTION 2020-2021

REVENUE

Donations

Tax Receipted Gifts 7,000.00
Donations - Government 51,000.08 Provincal/ Federal COVID refief
Donations - Business 2,000.00-
Donations - Individuals 6,000.00
Donations - Chrisimas Hamper 10,000.00
Donations -Other 13,000.00
Donations - Botlies 4.0006.60
Donation Jars 2,000.00
Grants Received 3,000.00 DoU/CBT
Total Danations 98,000.00
Other Revenue

Interest & Dividends Revenue 1,622.33
Patronage Refund 971.52
Total Other Revenue 2.5593.85
TOTAL REVENUE 100,593.85
EXPENSE

Depreciation

Depreciation 3,650.48
Total Depreciation 3.650.48

General & Administrative Expenses

Accounting & Legal 1,405.00
Advertising & Promotions 200.00
Business Fees & Licenses 150.00
Fundraising expense 0.00
Groceries 55,000.00
Christmas Hamper - Groceries 10,000.00
School 3,000.00
Volunteer Appreciation 1,000.00
insurance 2,337.00
Interest & Bank Charges 17.50
Office Supplies 2.000.00
Repair & Maintenance 3,500.00
Small tools & supplies 1,500.00
Telephane And intermet 2,500.00
Travel & Workshops 500.00
Utilities 2,200.00
Grants {WCRS) 2,000.00
Total General & Admin. Expenses 87,309.50
TOTAL EXPENSE 90,959.98
NET INCOME 9,633.87

Food Bank on the Edge Barbara Millar, Treasurer Page 23 of 50
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%‘ UEEUEOLFET GRANT-IN-AID/IN-KIND CONTRIBUTION

APPLICATION FORM
Name of Organization:
Ucluelet and Area Child Care Society
Society Registration #: | Contact Person: | Contact Person Position:
S0045400 Kathy de Vries Daycare Manager
Phone: | Fax: | E-mail:
250-726-2339 uclueletcare@gmail.com

Mailing Address:
PO Box 536, Ucluelet, BC VOR 3A0

NOTE: Field space is limited. If you need more space, please attach in a separate document.

Organization Type: |
O Health/Social Services O Tourism/Economic Development B Youth Services
O Arts & Culture O Sports & Recreation [ Other:

Purpose of Organization:
To provide quality, affordable, and accessible childcare in Ucluelet

Organization’s Objectives (attach additional information if available):

Provide quality, consistent programs while providing physical and nurturing care. WE
promote imagination, curiosity, respectful relationships, and independence in a play
based environment. We provide childcare up to age 12

Nature of Services Provided by Organization:
Group Day Care - Ages 3 to 5, maximum 12 children

Multi-Age Program - Ages 1 to 12, maximum 8 children

Afterschool Program - Kindergarten to Age 12, full days during school closures and
summer and spring

How many people do you expect to | Who are the people to benefit from your activity or
serve by this Application? functions?

Community members with young families requiring
childcare and afterschool care, access also to

80 plus children speech, occupational therapy, child resources etc.
60 Families We service all families on the west coast.

Ucluelet and Area Childcare Society Kathy de Vries, Daycare Manager Page 25 of 50



Activity or Functions to be Supported by this application (if applying for

an In-Kind contribution such as providing meeting space please provide

preferred details. ie how many times/hrs per month/location etc):

The In Kind contribution ensures that the centre can keep providing child care services
at a rate that allows families to access childcare as well as provide stable employment
for 12 community members.

The Afterschool Program costs have increased due to space relocation out of the UCC
into the UAC.I

Implications for the Organization if this application is not approved.
Would the project occur if partial funds were awarded?

If the grant is not approved it would result in substantial rate increases to families, and
decrease staff affordability thus resulting in reducing the number of child care spots
available to the families of the community.

As a non-profit society and part of the child care operating fund, our rates can only be
increased once a year.

Grant-In-aid Amount Requested:

E
(not applicable to In-Kind requests) 4 30 0 O

Declaration: On behalf of the organization, [ hereby declare that the information included
in this application is true and correct to the best of my knowledge.

Signature:

Position\Title: Daycare Manager
Date of Application: Dec 15/20

OFFICE USE ONLY

Date Application Received:

Amount Awarded:

Ucluelet and Area Childcare Society Kathy de Vries, Daycare Manager Page 26 of 50



GRANT-IN-AID APPLICATION FORM

Organization:

Name of Organization:

Clayoquot Biosphere Trust Society

Society Registration #: | Contact Person: | Contact Person Position:
870641727 RR0001  Faye Missar Program Coordinator
Phone: | Fax: | E-mail:

250-725-2219 faye@clayoquotbiosphere.org
Mailing Address:

PO Box 67, Tofino, BC, VOR 220

Organization Type: |
B Health/Social Services [ Tourism/Economic Development B Youth Services

B Arts & Culture [ Sports & Recreation B Other: Ecosystem health

Purpose of Organization: See Attached Document

0 iZation’s Obiecti E haddit Linf onif ilable):
See Attached.

Nature of Services Provided by Organization:

See Attached.

How many people do you expect to | Who are the people to benefit from your activity or
serve by this Grant Application? functions?

Directly: 10 Indirectly: up to 100 Youth aged 12-30 yrs who reside in the Clayoquot

Biosphere reqgion
Lt b

Clayoquot Biosphere Trust Society Faye Missar, Program Coordinator Page 27 of 50
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Grant:

Grant-in-aid Amount Requested: | * 1,000.00

Activity or Functions to be Supported by this Grant Application: See Attached

Implications for the Organization if this Grant is not approved:

If this grant is not approved it will mean that less funding will be provided to local youth

to spearhead community projects.

Declaration: On behalf of the organization, I hereby declare that the information included
in this application is true and correct to the best of my knowledge.

Position\Title: Faye Missar
Date of Application: December 7, 2020
OFFICE USE ONLY

Date Application Received:

Amount Awarded:

Clayoquot Biosphere Trust Society Faye Missar, Program Coordinator
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Purpose of Organization:

1. to conduct and support research, education and programs which advance
conservation and the understanding of natural processes in the marine and
terrestrial ecosystems in the Clayoquot Sound Biosphere Region; and

2. to conduct and support research, education and programs in the local
communities and First Nations

Organization’s Objectives

1. Increase engagement in regional planning and decision-making for
healthycommunities and ecosystems

2. Enhance mutual understanding and collaboration among communities and
organizations for biodiversity conservation, sustainable development, and
reconciliation

3. Co-create and promote knowledge and data to support public understanding
aboutcomplex social and ecological system relationships

Nature of Services Provided by Organization:

¢ Facilitating and coordinating healthy community and ecosystem initiatives (West
CoastN.E.S.T., Eat West Coast, Leadership Vancouver Island, Coastal Family
Resource Coalition).

o Empowering youth (field trip funding, education awards, youth grants)

e Co-leading sustainability research, education, and training (Living wage
calculation,Vital Signs, Remote Listening Station, university field school courses).

Activity or Functions to be Supported by this Grant Application:

The CBT would like to continue to provide small "youth action grants" ($50-$500) to
local youth (aged 12-30 years) to support youth-led community projects that promote
social belonging, connectedness, empowerment, and leadership for youth in our
region.The percentage of youth in our region who feel as if they belong in their
community has dropped from 74% in 2016 to 65% in 2018, and the percentage of
youth who are able toparticipate in activities that bring them happiness dropped from
93% in 2016 to 83% in 2018 (CBT Vital Signs, 2018). Further, 66% of youth feel as if
they don't have a say in how their community is run (up from 55% in 2014). A lack of
activities and opportunities is the top answer given by local youth when asked what
they dislike about living on the west coast. In December 2019, we hosted a Youth Vital
Conversation for approx. 50 youth from USS and MSS (Ahousaht) who came together
at Tin Wis to discuss how to make our region a better place to grow up. They shared
thoughts on quality education, recreation, transportation, and community health. At the
event the youth made it clear that they need more leadership opportunities and
programs that support personal growth and skills development. Youth Action Grants is
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one strategy that can support capacity building for youth.
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?ﬁ el e g GRANT-IN-AID/IN-KIND CONTRIBUTION
% UCLUELET APPLICATION FORM

Name of Organization: p,cific Rim Toastmasters (part of Toastmasters International)

Society Registration #: | Contact Person: | Contact Person Position:
Marilyn McEwen Secretary/Treasurer
Phone: | Fax: | E-mail:

photos@alberni.net

Mailing Address: pu | jcjuelet, BC, VOR 3A0

Organization Type: |

O Health/Social Services O Tourism/Economic Development [ Youth Services

O Arts & Culture [ Sports & Recreation Other:

Purpose of Organization: ¢ 5 mynication & Leadership Education club

Organization’s Objectives (attach additional information if available):

We empower individuals to become more effective communicators and leaders. We
provide a supportive and positive learning environment for practicing skills such as

speaking, listening, conducting efficient meetings (Roberts Rules) and leading. |

Nature of Services Provided by Organization:

Members practice communication & leadership skills by following the educational
tracks & completing various levels of competencies. This also results in greater

How many people do you expect to | Who are the people to benefit from your activity or
serve by this Application? functions?

Club members & guests from both Ucluelet &
Tofino & surrounding communities, as well as

members & guests who do notlive herebut |

participate via Zoom

Pacific Rim Toastmasters Page 31 of 50



Activity or Functions to be Supported by this application (if applying for
an In-Kind contribution such as providing meeting space please provide
preferred details. ie how many times/hrs per month/location etc):

In-kind donation of waived room fees, a value of approximately $1000 per year. Also use

of projector & screemn to use with a taptop to facilitate Zoorm meetings with members who |
live outside the community

Implications for the Organization if this application is not approved.
Would the project occur if partial funds were awarded?

Club funds are recelved soley through membershlp fees; the majorlty is sent to

materials & a small budget for advertlsmg With such a smaII budget, paying room fees
takes away from our capacity to provide updated educational materials, name badges,
ribbons;etc:

Grant-In-aid Amount Requested: | $
(not applicable to In-Kind requests) 1,000.00

Declaration: On behalf of the organization, I hereby declare that the information included
in this application is true and correct to the best of my knowledge.

Signature:
Position\Title: Secretary / Treasurer / Past President
Date of Application: 2020-12-14

OFFICE USE ONLY

Date Application Received:

Amount Awarded:
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/A GRANT-IN-AID/IN-KIND CONTRIBUTION
% UCLUELET APPLICATION FORM

Name of Organization: Girl Guides of Canada

Society Registration #: | Contact Person: l Contact Person Position:
Heather Riddick Guider

Phone: | Fax: | E-mail:

Mailing Address:

-Jcluelet BC VOR 3A0

Organization Type: |

O Health/Social Services [0 Tourism/Economic Development Youth Services

O Arts & Culture [ Sports & Recreation [0 Other:

Purpose of Organization: GGC strives to ensure that girls and women from all walks of life, identities,
and lived experiences feel a sense of belenging and can fully participate

Organization’s Objectives (attach additional information if available):
A place where girls: lead the way, seek new challenges, find their voice, discover how

they can make a difference in their world, make friends and have fun!

Nature of Services Provided by Organization:
Crafts, life skills building, camping, excursions, community service

-

How many people do you expect to | Who are the people to benefit from your activity or
serve by this Application? functions?
Local girls - we have 2 Brownies {(ages 7-9), 4 Girl

12+ Guides (ages 10-12), 6 Pathfinders (ages 13-15) !'

Girl Guides of Canada Heather Riddick, Guider Page 33 of 50



Activity or Functions to be Supported by this application {if applying for
an In-Kind contribution such as providing meeting space please provide
preferred details. ie how many times/hrs per month/location etc):

The District of Ucluelet has been very generous in allowing us to use the UAC Hall

and has waived any rental fees. This allows us to have a meeting place. We meet 1x

perweek on Mnndayq from 6pm - 8pm

Implications for the Organization if this application is not approved.
Would the project occur if partial funds were awarded?
With no meeting place or to have to pay a rental fee for a meeting place would put the

existence of Girl Guides in Ucluelet in jeopardy. As we are such a small group our

fundraising is v m nd anythin raise goes towards activities, camps |
supplies.
Grant-In-aid Amount Requested: | $

{rot applicable to In-Kind requests)

Declaration: On behalf of the organization, [ hereby declare that the information included
in this application is true and correct to the best of my knowledge.

Signature:

Position\Title: (Ocy
Date of Application: ’-De& \5] 20,
OFFICE USE ONLY

Date Application Received:

Amount Awarded:
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ﬂ/& T T GRANT-IN-AID/IN-KIND CONTRIBUTION
% UCLUELET APPLICATION FORM

Name of Organization: pific Rim Hospice Society

Society Registration #: \ Contact Person: | Contact Person Position:
89192 4771 RR 0001  Tarni Jacobsen Tarni Jacobsen

Phone: | Fax: | E-mail:

2507251240 2507251240 ed@pacificirimhospice.ca

Mailing Address: 54 Neill St. PO Box 7 Tofino BC VOR 220

Organization Type: \

Health/Social Services [ Tourism/Economic Development O Youth Services

O Arts & Culture O Sports & Recreation [ Other:

Purpose of Organization: 1o enhance the quality of life for individuals and families in the Pacific Rim region
during illness, injury, death and grief through education and compassionate care.

Organization’s Objectives (attach additional information if available):

To provide social, emotional, spiritual and educational support for individuals across
the lifespan.
All services are no cost

Supporting community members in all ten west coast communities.

Nature of Services Provided by Organization:

Grief and Loss counselling and support to children, youth and adults.
Grief support groups to youth and adults.

. ndividuals wh Vi ! their families.
Companinoning isolated and frail seniors, social programs for seniors.
Education.

How many people do you expect to | Who are the people to benefit from your activity or
serve by this Application? functions?

10 + youth - eight-week Peer Mentoring Program
(prog. plan and Tacilitation)

30 youth directly
120 indirectly

20 youth counselling with Registered Clinical
Counsettorat Uctuetet SS:
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Activity or Functions to be Supported by this application (if applying for
an In-Kind contribution such as providing meeting space please provide
preferred details. ie how many times/hrs per month/location etc):

Peer Mentoring Program for youth in region (virtual)
P i i TOorT i i .
10 + youth participate in eight-week Peer Mentoring Program

And,

Registered clinical Counsellor, Tara Souch providing grief and wellness counselling one
to one to youth at Ucluelet Secondary School - up to 20 youth X 6 one hour Sessions.

Implications for the Organization if this application is not approved.
Would the project occur if partial funds were awarded?

This project will move forward and we will find alternative funding.

Grant-In-aid Amount Requested: | $
(not applicable to In-Kind requests) 3,000.00

Declaration: On behalf of the organization, I hereby declare that the information included
in this application is true and correct to the best of my knowledge.

Signature: Tarni Jacobsen
Position\Title: Executive Director
Date of Application: 2020-12-15

OFFICE USE ONLY

Date Application Received:

Amount Awarded:
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@f GRANT-IN-AID/IN-KIND CONTRIBUTION
% UCLUELET APPLICATION FORM

Name of Organization:
Ucluelet & Area Historical Society

Society Registration #: | Contact Person: | Contact Person Position:
S-23893 Barb Gudbranson President

Phone: | Fax: | E-mail:
] pacificrimhistory@gmail.c

Mailing Address:

I Uciuciet, B.C. VOR 3A0

NOTE: Field space is limited. If you need more space, please attach in a separate document.

Organization Type: |
O Health/Social Services O Tourism/Economic Development [ Youth Services

M Arts & Culture [ Sports & Recreation [ Other:

Purpose of Organization:
To gather & preserve information, records & objects of the community.

Organization’s Objectives (attach additional information if available):

To preserve information, records and objects of educational and cultural value of the
area. To establish and maintain an archives and museum for the purpose of preserving,
recording and exhibiting for pubic enjoyment.

Nature of Services Provided by Organization:

Collection and preservation of historical information, records and objects.
Creation of historical exhibits/signage for public enjoyment and knowledge.

How many people do you expect to | Who are the people to benefit from your activity or
serve by this Application? functions?

Community members, students, visitors.

Between 300- 1300 people
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Activity or Functions to be Supported by this application (if applying for

an In-Kind contribution such as providing meeting space please provide

preferred details. ie how many times/hrs per month/location etc):

We would like to request inkind use of the UCC one a month for two hours, twelve
months of the year. Use of the UAC Hall for the Annual Mothers Day Plant Sale, full day
rental. And the new reqgeust of using the UAC Hall during the summer months for the
Mobile Museum to be negotiated around any summer rentals, user groups.

Implications for the Organization if this application is not approved.
Would the project occur if partial funds were awarded?

No funds are being request, use of District facilities to allow the UAHS to share local
history with the community and visitors.

Grant-In-aid Amount Requested: | $
(not applicable to In-Kind requests)

Declaration: On behalf of the organization, I hereby declare that the information included
in this application is true and correct to the best of my knowledge.

Signature: Barb Gudbranson
Position\Title: President
Date of Application: December 11, 2020

OFFICE USE ONLY

Date Application Received:

Amount Awarded:
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Date: February 14, 2020

To: Abby Fortune, Manager of Parks & Recreation

From: Barb Gudbranson, President, Ucluelet & Area Historical Society
Subject: Use of UAC Hall for Mobile-Museum - Summer 2021

Request:

The Ucluelet & Area Historical Society (UAHS) would like to request the approval of the District
of Ucluelet’s Council to use the UAC Hall from approximately the end of June to mid-September
2020 (dates negotiable) to house a Mobile-Museum. The UAC Hall (Ucluelet Athletic
Commission Hall) is one of our community’s historic buildings and would therefore be an ideal
location for this important project. It is hoped that this use would be without charge and a
small area for storage for the short period as it is in the public interest.

Objective:

The UAHS believes the proposed Mobile Museum is an important first step toward the eventual
development of a permanent museum in Ucluelet. It would provide community residents and
tourists alike with the opportunity to learn about Ucluelet’s growth and development over the
past one hundred years and in so doing gain an appreciation for the many things that make
Ucluelet beautifully unique and historically significant. It also has the potential to be an
important attraction for summer visitors.

Project Description:

The UAHS proposes the development of a Mobile Museum comprised of portable exhibits,
historical photos and artifacts that are deemed appropriate for the venue. Hours of operation
are negotiable and flexible in recognition that there may be pre-existing reservations scheduled
at the UAC Hall.

At this time, it is not anticipated that there will be an admission charge, but there may be an
opportunity for patrons to make a donation to the UAHS which would help to offset costs
associated with exhibit development.

Exhibits will focus on fostering a deeper understanding and appreciation for the authentic
cultural and natural heritage of the area. The UAHS hopes to include the opportunity for
founders and/or their descendants and elders from local First Nations to share their unique
knowledge of Ucluelet’s history and socialize with museum guests.

It is intended that the exhibits would focus on the following areas:
e Maritime Exploration
e Early Settlers

Ucluelet and Area Historical Society Barb Gudbranson, President Page 39 of 50



e First Nations

e Japanese Canadians

e World War Il Airforce & Military

e Natural Resource Development - Fishing, Forestry and Mining

Conclusion:

The Mobile Museum will provide the UAHS with the opportunity to share interesting artifacts
and archived photographs while developing community and cultural partnerships. It will also
allow the UAHS to collect important statistical data and information necessary for the long-
term goal of developing a permanent museum site in Ucluelet. With the added bonus of
providing another local attraction for visitors during the summer of 2021, the UAHS seeks the
approval of Ucluelet District Council for the use of the UAC Hall.

Thank you for your time, consideration and support.

Barb Gudbranson, UAHS President
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/) “‘fﬁ UCLUELET GRANT-IN-AID/IN-KIND CONTRIBUTION
% APPLICATION FORM

Name of Organization:
Ucluelet Junior Candian Rangers

Society Registration #: l Contact Person: 1 Contact Person Position:
Bernadette Herbert Adult Chairperson
Phone: I Fax: | E-mail:
e
Mailing Address:

B Uciuclet, BC VOR3A0

NOTE: Field space is limited. If you need more space, please attach in a separate document.

Organization Type: l
[0 Health/Social Services [ Tourism/Economic Development B Youth Services

[ Arts & Culture [ Sports & Recreation [ Other:

Purpose of Organization:
Support and educate youth age 12-18

Organization’s Objectives (attach additional information if available):
Help youth age 12-18 to grow and flourish into better citizens. To provide them with

experiences and life skills in a safe enviroment to help them help our community.

Nature of Services Provided by Organization:
Youth "cadet” program

How many people do you expect to | Who are the people to benefit from your activity or
serve by this Application? functions?

Youth 12 - 18

up to 20 youth

Junior Canadian Rangers Bernadette Herbert - Adult Chairperson Page 41 of 50



Activity or Functions to be Supported by this application (if applying for

an In-Kind contribution such as providing meeting space please provide

preferred details. ie how many times/hrs per month/location etc}):

Qutside of our "Covid Life" we are currently living the Junior Canadian Rangers normally
meet thursday evening at the UAC hall from 7pm - 8:30pm. we follow the school
timeline taking breaks for summer, winter and springbreaks.

We also utilize a storage closet in the UAC Hall for our weekly meeting supplies.

Implications for the Organization if this application is not approved.

Would the project occur if partial funds were awarded?

The Junior Ranger Program will not be able to exhist without the in kind use of the
meeting space. for the 2021-2022 year. Unfortunately due to covid we have only been
able to meet 4 meetings since March 2020. UAC e\l

Grant-In-aid Amount Requested: | $
{not applicable to In-Kind requests)

Declaration: On behalf of the organization, I hereby declare that the information included
in this application is true and correct to the best of my knowledge.

Signature:

Position\Title: Adult Commitee Chair
Date of Application: Dec 13 2020

OFFICE USE ONLY

Date Application Received:

Amount Awarded:

Junior Canadian Rangers Bernadette Herbert - Adult Chairperson Page 42 of 50



SPEE A —— GRANT-IN-AID
%‘ UCLUELET APPLICATION FORM

POLICY STATEMENT:
The Applicant for a Grant-In-Aid shall generally comply with the following policy:
Eligibility
The primary purpose for a grant-in-aid is to provide one-time financial assistance to a non-

profit organization for a specific project. Grants are considered on a year-to-year basis and
continuing support should not be anticipated.

Application

All grant-in-aid applications shall be submitted, in writing, prior to the third Friday in
September, to the District Office for consideration of inclusion within the following year’s
Budget.

The application should include the previous year’s financial statements if available and a
budget for the period for which funds are being sought. Please attach any additional
information your organization feels will support this application.

Submit the application form by e-mail or regular post:

Attn: Chief Financial Officer
District of Ucluelet

PO Box 999

Ucluelet, B.C. VOR 3A0

info@ucluelet.ca

Criteria

1. The organization must provide a social enrichment service to the District of
Ucluelet.

2. The organization must be local in nature, in that the grant requested is for a specific
service to the residents of the District of Ucluelet.

3. The organization must be non-profit and provide a budget for its operation noting
any other sources of funds and stating specifically the grant request for the District.
Is the organization applying elsewhere for grants? If so, from where?

4. The organization will submit a report within a reasonable time after the grant has
been received as to how the funds were expended.

5. The District will not grant monies to a subsidized or commercial organization.

6. The organization must demonstrate that the service provided does fill a need in the
community, and that there is no overlapping services already existing.

7. Grants will not be provided for sports organizations for competition/travel expense.
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GRANT-IN-AID APPLICATION FORM

Organization:

Name of Organization:
Surfrider Pacific Rim

Society Registration #: \ Contact Person: ] Contact Person Position:
805979424RR0001 Lilly Woodbury Chapter Manager

Phone: | Fax: | E-mail:

] lwoodbury @canada.surfrider.org

Mailing Address:
1084 Pacific Rim Highway, PO Box 1459

Organization Type: \

O Health/Social Services [ Tourism/Economic Development [ Youth Services

O Arts & Culture [ Sports & Recreation ® Other: Environmental services

Purpose of Organization:
See Attached.

Organization’s Objectives (attach additional information if available):
See Attached.

Nature of Services Provided by Organization: See Attached.

How many people do you expect to | Who are the people to benefit from your activity or
serve by this Grant Application? functions?
2000 residents plus all visitors See Attached

Surfrider Pacific Rim Foundation Lilly Woodbury, Chapter Manager
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Grant:

Grant-in-aid Amount Requested: ‘ $ 2500.00

Activity or Functions to be Supported by this Grant Application:
See Attached.

Implications for the Organization if this Grant is not approved:

No installation of beach clean signage in the District of Ucluelet until we can secure
funding to support this

Declaration: On behalf of the organization, [ hereby declare that the information included
in this application is true and correct to the best of my knowledge.

Signature: i

Position\Title: Chapter Manager
Date of Application: September 17th, 2020
OFFICE USE ONLY

Date Application Received:

Amount Awarded:
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District of Ucluelet 2021 Grants in Aid
Surfrider Pacific Rim Application

Purpose of Organization:

Our mission is the protection and enjoyment of the ocean, beaches and waves for all people,
which is enacted through a powerful activist network.

Organization's Objectives

Surfrider Pacific Rim'’s current objectives involve reducing and eliminating single-use
plastics, implementing progressive waste management practices, working with businesses
in shifting to a circular economy, educating youth about coastal stewardship,and removing
debris from local and remote shorelines - which provides data for all of the aforementioned
objectives. Ultimately, through our programs and campaigns, we are working to address the
root of the plastics crisis and make cleanups obsolete. Please see our website for more
information and a breakdown for every campaign and program.

Services Provided by Organization:

Surfrider Pacific Rim's services are both environmental and social in nature; to address our
unique environmental challenges, we collaborate across sectors to create systemic change.
We provide environmental education to the Ucluelet Secondary School, teaching students
about plastic pollution and how they can address this issue and become ocean stewards.
We also work with businesses across the Pacific Rim to eliminate plastics, and since 2016
we have eliminated plastic straws, bags, polystyrene containers and, now, plastic cutlery.

Through our Ocean Friendly Business Campaign, we register 15 new

businesses in Tofino and Ucluelet each year as Ocean Friendly, by assisting them in
transforming their current operations to eliminate unnecessary plastics, divert waste from
landfill, and adopt regenerative practices. Resources, innovative ideas, and best practices
developed through this campaign are shared with the entire business community in the
Pacific Rim. In 2020, 20 new forms of plastic products and packaging were eliminated
across 15 businesses.

We also work with the District of Ucluelet and District of Tofino in supporting their Single-Use
Item Regulation Bylaws, which includes building community compliance, engaging and
educating the community around changes, as well as consulting and supporting businesses.
Since 2016, we have led over 120 cleanups, and removed over 50 tonnes of marine debris
from Tofino, Ucluelet and the surrounding regions through our Love Your Beach Clean
Program.

Through our Hold On To Your Butt Campaign, we recycle cigarette butts in Tofino and

Ucluelet - keeping them out of the landfill and marine environment. Since 2017, we've
recycled 925K butts. Through our Wetsuit Reincarnation Program, we recycle wetsuits, and
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we've now solidified a new local partner to work with on this initiative. Since 2016, we've
recycled 5 tonnes of wetsuits. We're currently working to eliminate plastic and bioplastic
cutlery on the west coast through our Cut the Cutlery Campaign, as well as eliminate plastic
water bottles 1.5 L and under through our Take Back the Tap Campaign.

How many people do you expect to serve by this Grant Application?

2000 residents plus all visitors.

Who are the people that benefit from your activity or functions?

Our work aims to benefit residing in the Pacific Rim, as we all require a healthy environment
that's free from pollutants in order for all aspects of our wellbeing to thrive. Plastic pollution
has become one of the most substantial threats to the health of the world’s coastlines and
ocean, with 8 million tonnes of plastic entering the oceans annually. Eighty percent of this
pollution is coming from land based sources, including litter and improperly managed waste.
With this in mind, we're the only organization working to address plastic pollution, waste
education and waste diversion on the west coast, and, with this, the sole organization
leading the way on shifting to a localized circular economy on the coast. Youth, First
Nations, individuals and businesses all benefit from our activities and the thousands of
volunteer hours provided by this Chapter for the betterment of Ucluelet and the west coast.

As travellers visit the coast to enjoy a clean and beautiful setting, our work also vastly
benefits the growing tourism industry on the west coast, especially as tourists cite beaches
as their number one reason for visiting.

Activity or Functions to be Supported by this Grant Application

We are applying for funding to install beach clean signage at beach entrances within the
District of Ucluelet. We have already created this signage, the design was completed by
artist Claire Watson, which was funded by the District of Tofino and Jamie's Whaling Station.
So, we just need to amend the signage to change the logos, including adding on the DoU
logo. We'll also be amending the sign design to include information about the Marine Debris
Tracker app, which we use to log marine debris and litter data, and advocate for people to
use to log their data which supports our campaign efforts. The signage instructs visitors to
do a "#5minutebeachclean” every time they visit, packing out what they pack in, and leaving
the cleaner better than how they found it. Through this tactic, we're working to create self
cleaning beaches with the motivation of using the data to create regulatory change.

The funding will allow us to amend the signage (attached) as well as support the costs for
printing and installing the signs, which we would love in-kind support from the District of
Ucluelet on. The funding will also cover the staff time required to manage and execute this
project.
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This project is essential for creating “self-cleaning” beaches, especially in the summer
season when we witness and record a proliferation of litter on beaches in Ucluelet and
Tofino. This project is a necessary step in educating people about packing out what they
pack in, and encouraging people to protect where they play.

Implications for the organization if the grant is not approved:

The signage project will not go forward.
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@ SURFRIDER
FOUNDATION
Z PACIFICRIM,BC

Surfrider Pacific Rim Application for the DoU Grants in Aid

Requested Grant Amount and Use of Funds for Love Your Beach Clean Signage

Expenses Details Project Budget

Chapter Manager Salary Project management: $375.00
signage, logistical,
marketing, and supporting
businesses in leading cleans

Chapter Coordinator Wage Project coordination: $225.00
signage, logistical,
marketing, and supporting
businesses in leading cleans

Graphic Designer To amend current signs for $350.00
Ucluelet context

Printing Printing 8 beach clean signs $800.00

Installation Installing 8 beach clean $500.00
signs, including posts

Marketing & Media Press release about signage $250.00
and MDT app

TOTAL $2,500.00

AMOUNT REQUESTED $2,500.00

Surfrider Pacific Rim Foundation Lilly Woodbury, Chapter Manager
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COLLECT MARINE DEBRIS OR LITTER.

@ POST APHOTO TO INSTAGRAM OR TWITTER 805
AND HASHTAG #SURFRIDER #5MINUTEBEACHCLEAN
TO ENCOURAGE OTHERS T0 DO THE SAME!
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"‘ALWAYS REMEMBER TO PACK OUT WHAT YOU PACK IN
AND SAY NO TO SINGLE-USE PLASTICS!”
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Surfrider Foundation is a proud Tribal Park Ally. Learn more about ocean stewards ' visiting pacificrim.surfrider.org.
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	Name of Organization: Central Westcoast Forest Society
	Contact Person: Mandala Smulders
	Fax: n/a
	Mailing Address: PO Box 641, Ucluelet, BC, V0R 3A0
	HealthSocial Services: Off
	TourismEconomic Development: Off
	Youth Services: Off
	Arts  Culture: Off
	Sports  Recreation: Off
	Other: On
	Purpose of Organization: Conservation of wild fish:restoration, research, education, monitoring
	Society Registration #: 8903 6358 RR0001
	Contact Person Position: Director of Operations
	Organizations Objectives: CWFS strives to conserve wild fish populations and offer community engagement through habitat restoration, education, research + monitoring and employment for all 7 communities within the Clayoquot and Barkley Sound region.
	Nature of Services: 1)Restore forest + stream ecosystems that have been negatively impacted by human activity 2)Enhance aquatic + terrestrial habitat management through research+monitoring projects 3)Engage community through education+employment
	Estimate People Serviced: 
	People to benefit: All 7 communities within the Clayoquot and Barkley Sound region (jobs + skills building + education) + the visitors to the area every year (education)
	Phone: 250-726-2424
	E-mail: mandala@clayoquot.org
	PositionTitle: Director of Operations
	Date of Application: December 14th, 2020
	Date Application Received: 
	Amount Awarded: 
	Grant-in-Aid: 2500
	Activities and Functions: Funds will facilitate development & ongoing support of an interpretive room at CWFS headquarters. A space that will offer educational public engagement on historical, cultural and environmental development in relation to the conservation work that CWFS has offered and continues to offer in Clayoquot and Barkley Sound region
	Implications: The project would commence but not receiving these funds will require that we pair down the overall scope for the project. This could impact feasibility of spatial development, procurement of signage and educational materials, funding employment to run the space and public outreach initiatives.
	Name of Organization: Westcoast Community Resources Society
	Contact Person: Margaret Morrison
	Fax: (250)726-2353
	Mailing Address: 500 Matterson Dr. Box 868 Ucluelet, BC, Canada V0R 3A0
	HealthSocial Services: On
	TourismEconomic Development: Off
	Youth Services: Off
	Arts  Culture: Off
	Sports  Recreation: Off
	Other: Off
	Purpose of Organization: To provide social services support to the west coast communities
	Society Registration #: 
	Contact Person Position: Executive Director
	Organizations Objectives: 1. Provide responsive, safe and supportive services to members of our communities
2. Empower people to explore choices and exercise rights
3. Challenge power systems that perpetuate inequity


	Nature of Services: Free and confidential counselling and social services, education and training opportunities assistance and advocacy in accessing government programs, facilitating connection in the community.
	Estimate People Serviced: 100
	People to benefit: Adults in the community and their partners and dependents
	Phone: (250)726-2343
	E-mail: margaret@wccrs.ca
	PositionTitle: Counsellor
	Date of Application: January 8, 2021
	Date Application Received: 
	Amount Awarded: 
	Grant-in-Aid: 2,500
	Activities and Functions: We are seeking continued support of the West Coast Free Counselling Clinic, offering confidential, professional counselling services, now including EMDR therapy, by a licensed Canadian Certified Counsellor to address issues such as depression, anxiety, trauma, and substance use.  
	Implications: Yes.  The number of individuals served would be fewer, but the quality and of services would be the same.
	Name of Organization: Pacific Rim Hospice Society
	Contact Person: Tarni Jacobsen
	Fax: 2507251240
	Mailing Address: 240 Neill St.  PO Box 7  Tofino BC V0R 2Z0
	Purpose of Organization: To enhance the quality of life for individuals and families in the Pacific Rim region during illness, injury, death and grief through education and compassionate care. 
	Contract Person Position: Tarni Jacobsen
	Society Reg #: 89192 4771 RR 0001
	E-mail: ed@pacificirimhospice.ca
	Phone: 2507251240 
	Organization's Objectives: To provide social, emotional, spiritual and educational support for individuals across the lifespan.
All services are no cost.
Supporting community members in all ten west coast communities.
	Nature of Services Provided: Grief and Loss counselling and support to children, youth and adults.
Grief support groups to youth and adults.
Support to individuals who are dying and their families.
Companinoning isolated and frail seniors, social programs for seniors.
Education.
	How many people do you expect to serve by this Application?: 30 youth directly
120 indirectly
	Who are the people who will benefit?: 10 + youth - eight-week Peer Mentoring Program (prog. plan and facilitation)

20 youth counselling with Registered Clinical Counsellor at Ucluelet SS.
	Other: Off
	Sports  Recreation: Off
	Arts  Culture: Off
	Youth Services: Off
	TourismEconomic Development: Off
	HealthSocial Services: On
	Signature: Tarni Jacobsen
	PositionTitle: Executive Director
	Date of Application: 2020/12/15
	Describe Supported Activities or Functions: Peer Mentoring Program for youth in region (virtual)
Program planning and implementation in spring 2021. 
10 + youth  participate in eight-week Peer Mentoring Program 

And,

Registered clinical Counsellor, Tara Souch providing grief and wellness counselling one to one to youth at Ucluelet Secondary School - up to 20 youth x 6 one hour sessions. 


	Implications of Non-Approval: This project will move forward and we will find alternative funding.
	Amount Requested: 3000.00


